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“I see the Baldrige process as a powerful 
set of mechanisms for disciplined people 
engaged in disciplined thought and taking 
disciplined action to create great 
organizations that produce exceptional 
results.”

Jim Collins, bestselling author



History of Baldrige
Mid-1980s: America needs  to focus on quality to compete 
in global marketplace

1987: Malcolm Baldrige National Quality Improvement Act 

1999: Expanded to Education & Health Care

2005: Expanded to Non-profit/Government

2017: Cybersecurity Excellence Builder published

Congress created the Award Program to:

• Identify and recognize role-model businesses
• Establish criteria for evaluating improvement efforts
• Disseminate and share best practices 

Malcolm Baldrige
Secretary of 
Commerce
1981-1987



• All 50 states have program coverage

• States are part of the Alliance 
for Performance Excellence and 
partner with The American Society 
for Quality (ASQ) and the 
National Baldrige Program (BPEP)

• Ohio, Indiana & West Virginia’s
Baldrige-based state program is
The Partnership for Excellence

The Baldrige Enterprise: 



Baldrige Model – A Systems Perspective

ISO, Six Sigma, 
Lean, Balanced 
Scorecard, Strategy 
Maps 

Baldrige is a Holistic Management Framework

The Baldrige Criteria focus on organizational improvement and systems

Six Sigma & Lean focus on operational improvement and processes

Baldrige Tool Belt



What is Baldrige all about?

Improving organizational performance 
using an objective, cost-effective, 
third party evaluation…

• Accelerating improvement results
• Gaining an outside perspective
• Focusing on results that matter
• Energizing your workforce
• Learning from the feedback report 



Organizations submit
self-assessment 
answering questions
in the Criteria.

Examiners evaluate the
assessment using the
appropriate Baldrige 
Excellence Framework.

“Feedback Report” 
provided with Strengths, 
Opportunities for 
Improvement & Key 
Themes.  

Organizations learn from
the Feedback Report 
and Improve.
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A Disciplined Operational Rhythm
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Baldrige
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Studies on National Baldrige Recipients:
Overall Financial Return

“Link and Scott* studied 273 applicants from 2007 to 2010, 
comparing the benefits they received to the cost of 
operating the program. The results were a ratio of 820 to 1, 
and that value did not take into account the benefits 
associated with use of the framework across the entire U.S. 
economy.”  



Studies on National Two-Time 
Baldrige Recipients

“For two-time winners of the Baldrige Award, median 
growth in revenue between awards was 93%, and 
median growth in jobs was 63%.  By comparison, 
according to the Bureau of Economic Analysis and the 
Bureau of Labor Statistics, average growth in jobs was 
3.5% for a matched set of industries and time period for 
each recipient.” 



Becoming an applicant is a long-term commitment 
to performance excellence …

Two levels of application 
1. Advising & Partnering Program
2. Examining (Full Application)

At both levels your organization receives feedback
and recognition to improve your organization and 
build & sustain momentum! 

TPE Organizational Assessment Levels 



Traditional “Baldrige-based” 50 page Application
• Independent review by trained examiners
• Consensus review by trained examiners
• Site Visit (3 days) by examiner team
• Award recommendation by Panel of Judges
• Review/decision on award by Board of Trustees

TPE Examining Level (Full Application)

Awards Presented
• Platinum – Governor’s Award

(Presented by the Governor of each state)

• Gold – Achievement of Excellence

• Silver – Commitment to Excellence

• Bronze – Pledge to Excellence
Managed Healtcare Services, Lilly USA

Indianapolis, IN
2018 Platinum Governor’s Award

ProMedica Memorial Hospital
Fremont, OH

2018 Platinum Governor’s Award
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What’s Next?

 If you are interested as an individual organization in 
the Baldrige Framework – call me or The Partnership 
for Excellence!

 If you are interested in the Community of Excellence 
Framework – Let’s discuss!
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